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MEMORANDUM

TO: Chairman and Members
Park Authority Board

VIA: SM Michael A. Kane, Director

FROM: Elisa Lueck, Manager “/é/j/

Strategic Initiatives and Policy Development

DATE: June 23, 2006

Agenda
Strategic Planning and Initiatives Committee
Wednesday, June 28, 2006 — 7:00 p.m.
Board Room — Herrity Building
Chairman: Kevin J. Fay

1. 2006-2010 Strategic Plan and Committee Agenda — Discussion*

*Enclosures

cc:  Timothy K. White
Leadership Team




Committee Agenda Item
June 28, 2006

DISCUSSION

2006-2010 Strategic Plan and Committee Agenda

An update on the 2006-2010 Strategic Plan will be provided.

In addition, as this is the first meeting of the Strategic Planning and Initiatives
Committee, the Committee will discuss its role and goals for the upcoming year. .

ENCLOSED DOCUMENTS:
None

STAFF:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Elisa Lueck, Manager of Strategic Initiatives and Policy Development




